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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
March 16, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, March 16, 2015 at 7:00 pm in the District 
Administration Office.  Mr. Brian Gahagan, Board President, called the 
meeting to order, led the group in the Pledge of Allegiance, and offered a 
moment of silence.  Roll call was taken with the following Board members 
present: Mr. John R. Biddle; Dr. Sam Dean; Mr. Brian Gahagan; Dr. 
Murnyack-Garner; Mr. James Smith; Miss Mary Smith; Mr. Willard 
Thompson; Dr. Robert Vadella, Superintendent; Mr. Ryan Kirsch, Business 
Manager; and Mrs. Karen Greenwood, Recording Secretary. Mr. James 
Butler and Mrs. Amy Acker-Knisely were absent.  

 

Superintendent’s Report 
Dr. Vadella reported that preparations for the K4 program and elementary 
realignment are moving forward. 
 

Dr. Vadella then asked the building principals to share positive items 
regarding their students.  
 

Approval of Agenda with Two Addendums 
Dr. Dean moved and Dr. Murnyack-Garner seconded the motion that 
approval be granted of the March 16, 2015 Regular Meeting agenda with two 
addendums.  Motion carried unanimously by voice vote. 

 

Approval of March 2, 2015 Minutes 
Mr. Biddle moved and Dr. Dean seconded the motion that the minutes of the 
March 2, 2015 Regular Meeting be approved.  Motion carried unanimously 
by voice vote. 
 

Executive Sessions Announced 
Mr. Gahagan announced that an Executive Session was held for personnel, 
legal and contract purposes prior to the March 2, 2015 Regular Meeting and 
prior to this evening’s Regular Meeting. 

 

 Approval of Financial Report 
 Dr. Dean moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted of the Financial Report for February 2015.  Motion 
carried unanimously by voice vote. 

 

 Approval of Schedule of Bills 
 Dr. Dean moved and Mr. Thompson seconded the motion that approval be 

granted of the Schedule of Bills for February 2015 as follows: 
 

General Fund -- February 2015 $ 1,536,501.23 

  
 Motion carried unanimously by voice vote. 
 

 Motion to Approve Intermediate Unit 8 Budget Tabled   
 Dr. Dean moved and Mr. Biddle seconded the motion that approval be 

granted of the Intermediate Unit 8 Operating Budget for the 2015/16 school 
year  in  the  amount  of  $5,179,321.41  with  Spring  Cove’s  share of the 
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 Administrative Budget to be $7,208.71.  Following questions about the 

significant increase in the administrative portion of the budget and the 
calculation of Spring Cove’s WADMs, Dr. Dean and Mr. Biddle agreed to 
withdraw their motion and table this item until the April 6, 2015 Regular 
Meeting. 

 

 Motion Authorizing Superintendent to Apply for Qualified Zone 
Academy Bond Funds 

 Dr. Dean moved and Mr. Thompson seconded the motion that approval be 
granted authorizing the Superintendent, Dr. Robert J. Vadella, to apply for 
up to $9.5 million of Qualified Zone Academy Bond Funds which are no 
interest bonds with a life of up to 25 years and which could save the local 
taxpayers millions of dollars over conventional bonds.   

 

 Dr. Vadella explained that this is a Federal grant for construction projects 
and that the pupil learning management system could be one item we might 
be able to get. 

 

 Dr. Dean -- How would this affect our bond rating? 
 Mr. Kirsch commented that he just learned about this and would need 

to discuss it with Dr. Vadella. 
 

 Mary -- This vote is just to apply for the bond funds? 
 Dr. Vadella stated that was correct. 

   

 Dr. Dean -- Once the application is in, how long till we know something? 
 Dr. Vadella stated that at this point in time he could not give a 

timeframe. 
 

 Motion then carried unanimously by voice vote. 
 

 Question about WADMs in IU Budget Answered 
 Mr. Kirsch noted that the WADMs in the Intermediate Unit budget are taken 

directly from the Pennsylvania Department of Education’s website.  He also 
noted that these are WADMs not ADMs. 

 

 Appointment of Brandon Meck as Volleyball Coach 
 Mr. Biddle moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted of the appointment of Brandon Meck to fill the position 
of Varsity Assistant Boys Volleyball Coach for the spring season with a 
salary of $1,716.12.  Motion carried unanimously by voice vote. 

 

 Notification of PDE’s Receipt of District’s PlanCon Part K 
 Mr. Biddle read the official notification of the Pennsylvania Department of 

Education’s receipt of the District’s PlanCon Part K Project Refinancing for 
the Issuance of General Obligation Bonds, Series A of 2014 to advance 
refund a portion of General Obligation Bonds, Series of 2011 (Lease 
#113199).  Mr. Biddle also noted that this notice and the appended 
materials received with this notice would be entered into the minutes of this 
Board Meeting.   

 

 Waiver of Rental Fee for Annual Celebration of Excellence 
 Mr. Biddle moved and Dr. Dean seconded the motion that approval be 

granted of the request for waiver of the rental fee for the Dragon Pride 
Foundation & Spring  Cove School District to use the  Spring Cove Middle  
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 School Kitchen/Serving Area and Dining Room on April 16, 2015 for the 

Annual Celebration of Excellence.  Motion carried unanimously by voice 
vote. 

 

 Approval to Join the National Joint Powers Alliance 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted to join the National Joint Powers Alliance (NJPA) to assist with the 
facilitation of equipment purchasing and facilities services.  Following Mr. 
Kirsch’s explanation of the no cost program that is similar to the Costars 
program, the motion carried unanimously by voice vote. 

 

 Approval of 2015 Summer Projects 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted of the list of 2015 summer projects as listed in the table below to be 
paid from the Capital Reserve Account: 

 

Building/Department Project Cost 

Central High School Gym Floor Resurfacing $ 22,000.00 

 Gym Painting $ 13,680.00 

 Hall Painting $ 4,000.00 

 Stage Floor Resurfacing $ 14,500.00 

Spring Cove Middle School Bleachers Repair $ 8,825.00 

 Gym Floor Resurfacing $ 19,000.00 

 Gym Painting $ 12,900.00 

Spring Cove Elementary School Counter Tops -- Library $ 3,770.00 

 Counter Tops -- Office $ 5,491.00 

Administration Office Cover Soffit and Fascia $ 4,400.00 

 

  Following a brief discussion about the need to replace the counters at Spring 
Cove Elementary and the color of the ceiling paint in the gyms, the motion 
carried unanimously by voice vote. 

 

 Notification of Projects to be Completed as Part of Maintenance Budget 

 Mr. Biddle informed the Board that the following project would be completed 
as part of the 2014/15 maintenance budget: 

 

Building/Department Project Cost 

Spring Cove Middle School Tile Repair (In-house) $ 8,000 (approx.) 

 

 Miss Smith asked if this was an in-house project and if the maintenance 
team could handle it.  

 Mr. Fluke responded that the maintenance team could handle the 
project and that this was a trial run to see how the proposed solution 
would work. 
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 Approval of Service Agreement with Lawn Doctor 
 Mr. Biddle moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted of the professional services agreement with Lawn Doctor 
of Altoona at a total cost of $15,918.16.   Following Mr. Fluke’s statement 
that this agreement includes a slight cost increase due to the addition of 
three more areas, the motion carried unanimously by voice vote. 

 

 Approval to Purchase Outside LED Lights for CHS 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted to purchase forty-two (42) outside LED lights from the Hite 
Company at a total cost of $18,853.62 for use at Central High School with 
the cost to be paid from the Capital Reserve Account.   Motion carried 
unanimously by voice vote.   

 

 Update on ESCO Project & Project Financing 
 Dr. Vadella reported that a project structuring meeting was held last week to 

firm up the timing of the projects at the two buildings. Dr. Vadella also 
noted that many of the projects will be paid with money we have already set 
aside.  He also stated that he has called two local banks and they are 
working on the financing proposals. 

 

 Dr Dean asked when the Board would need to make a decision on the 
financing portion of the projects. 

 Dr. Vadella stated that we should try to move on this before the Feds 
raise the interest rates. 

 

 Dr. Dean asked if a final determination has been made on what the total 
project would cost. 

 Dr. Vadella stated that the revised amount is $5.164 million which 
would be the maximum amount we could borrow.  He also noted that 
this figure would be dependent on the three factors of cost avoidance, 
energy savings, and the millage imposed for the length of the bond.  

 

 Mr. Kirsch asked how many years the Board was looking at for financing. 
 Dr. Vadella, Dr. Dean, and Mr. Thompson all responded in unison that 

it was ten years. 
 

 Approval to Employ of Brenda Wilt 
 Mr. Thompson moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted to employ Brenda Wilt to fill the open position of 
Guidance/Building Secretary at the Spring Cove Middle School effective 
March 30, 2015.  This position is for 7 hours per day and 205 days per year 
with the starting rate of pay set at $10.50 per hour.  Motion carried 
unanimously by voice vote. 

 

 Approval of Additional Long-Term Volunteers 
 Mr. Thompson moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted to add the following individuals to the District’s list of 
long-term volunteers: 

 

 Patrick Albright 
 Gabrielle Eberlin 
 Barry Griffith 
 Joseph Hinton 
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 Nathaniel Mills 
 Paige Mock 
 Janine Snyder 
 Allison Walters 
 Michael Walters 

 

 Motion carried unanimously by voice vote. 
  

 Approval of Additional Support Staff Substitutes 
 Mr. Thompson moved and Mr. Biddle seconded the motion that approval be 

granted to add the following individuals to the District’s list of support staff 
substitutes: 

 

 Kimberly Frederick, Food Service. 
 Carol Hughes, Food Service. 

 Motion carried unanimously by voice vote. 
 

 Approval of Payment to Don Olear 
 Mr. Thompson moved and Dr. Dean seconded the motion that approval be 

granted of the payment of $4,500 to Don Olear and to authorize the Board 
President to execute any necessary documents to effectuate the same.  
Motion carried unanimously by voice vote. 

 

 Calendar of Board Events 
 Mr. Gahagan read the list of upcoming Board Events. 
 

 Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 7:50 pm. 
 

 


